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Introduction

Corrections work of all disciplines, whether in institutional or in community-based settings, has been
recognized as being exceptionally stressful. Traditionally, this has been regarded as a consequence of
staff’s exposure to multiple organizational stressors and also operational stressors. Examples of
organizational stressors are role problems, demanding interactions with other staff or justice-involved
individuals, and low organizational support. Examples of operational stressors are shift work, high
workloads, and mandatory overtime. The effects of these types of stressors have also been thought to
result in “burnout.”

Recently, a more insidious source of occupational stress has been recognized in the corrections
profession—that of exposure to potentially traumatic events and material. Such exposure can be direct
(first hand), such as while responding in person to incidents of violence, injury or death, or being
assaulted on the job. Traumatic exposure can also be indirect (second hand), such as while hearing
about or viewing videos of critical incidents or reading presentencing investigation reports.

This annotated bibliography was developed in an effort to provide current and useful information to
corrections professionals regarding possible effects of traumatic and other high-stress exposure on staff
health and wellness. In addition to literature on traumatic stress in corrections, research on
organizational stress, operational stress and burnout in corrections is included. The reason for this is
that exposure to traumatic stress frequently co-occurs with operational and organizational stressors,
and contributes to the overall outcome of traumatization and burnout. Non-corrections literature is
referenced on the subject of psychological trauma and resilience in the general population and in other
high-risk occupations to provide a context for and meaningful comparisons with the corrections-related
findings.
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Occupational Traumatic Exposure of Corrections Professionals

Bierie, D. (2012). Is tougher better? The Impact of physical prison conditions on inmate violence.

International Journal of Offender Therapy and Comparative Criminology, 56, 338—355.
The author examined whether harsh physical conditions in prisons are associated with offender
violence. Survey data were collected from a representative random sample of staff at each of
the 114 federal prisons operating in 2007. Staff perceptions of noise, clutter, dilapidation, and
lack of inmate privacy in the units were combined to reflect physical conditions of each prison.
The number of serious assaults at each prison was collected over the same time period
referenced in the staff survey. Results showed that harsher physical prison conditions
corresponded to significantly higher rates of serious violence committed by inmates. This finding
illustrates how operational stressors in corrections facilities can contribute to an increased
probability that staff will be exposed to traumatic stress as well.

Denhof, M.D., & Spinaris, C.G. (2014). The Violence Injury and Death Exposure Scale (VIDES).
The Violence Injury and Death Exposure Scale (VIDES) is a psychometrically sound, valid,
assessment tool that assesses work role or workplace exposure to violence, injury, and death
events. It generates a total score based upon the number of violence, injury, and death events
experienced, a range of types of exposures to such events that include both direct and indirect
types of traumatic exposure, and taking into account the timing/recency of exposure(s). The
VIDES was designed primarily for group-based assessment for organizations interested in
evaluating the status of their staff as a whole. The VIDES was made available by its authors as a
Public Domain instrument in 2013.
http://desertwaters.com/wp-content/uploads/2014/01/VIDES Data Sheet.pdf

Denhof, M.D., Spinaris, C.G., & Morton, G.R. (2014). Occupational Stressors in Corrections Organizations:

Types, Effects and Solutions.
“The primary goal of corrections work is the safe and secure management and rehabilitation of
justice-involved individuals, whether in locked facilities or within community supervision
programs. Pursuit of this goal comes with demanding requirements such as the necessity of staff
to maintain constant heightened vigilance while they work and also adhere to strict security
protocols. In addition, corrections staff must perform their duties within harsh physical
environments and with repeated exposure to violence, injury, and death events. Data supports a
health and functioning toll of corrections work that must be not only endured but overcome if
corrections staff are to perform optimally over time and if staff are to develop a sense of job-
related success, pride, meaning, and professional fulfillment. Meeting and overcoming the
occupation-specific challenges of corrections work will, by necessity, require an accurate and
specific understanding of the converging forces impinging on staff’s health and functioning, how
these manifest, and how they can be deterred. This paper presents an evidence-supported
model and framework for the comprehensive understanding of occupational threats to
corrections workplace health and functioning as well as a data-driven and evidence-based
strategy for addressing them” (p. 1). Sections of this paper include: types of stressors in
corrections environments; direct and indirect traumatic exposure; use of varying terminology in
the literature regarding traumatic exposure; types of corrections fatigue components;
interacting components; a six-stage model for addressing corrections fatigue; and summary.
[ANNOTATION FROM PUBLISHER]
http://nicic.gov/library/028299
https://s3.amazonaws.com/static.nicic.gov/Library/028299.pdf
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Fisher, P. (2000). The road back to wellness: Workplace stress, burnout and trauma in corrections.

Victoria, BC: Spectrum Press.
The author examines a comprehensive spectrum of stressors that impinge on corrections
workers. She discusses job stress, burnout, sociocultural workplace stress (discrimination and
workplace sexual harassment), as well as their predictors/risk factors and mediators (what can
increase or decrease their impact). The author also discusses work-related primary and
secondary traumatic stress, and what she calls Complex Stress, which includes both Workplace
Systemic Stress (job stress, burnout and sociocultural stressors) and Workplace Traumatic
Stress. The author proposes that both situational (i.e., systemic) and individual factors
contribute to Complex Stress. The book includes paper-and-pencil self-assessments of the
various types of stress and of self-care practices. It also presents material on developing a
personal wellness plan, and managing the effects of physical stress, anxiety, depression and
substance abuse. Lastly, the author provides educational wellness material on the subjects of
managing emotions, thoughts, behaviors, relationships, and on spirituality.

Fisher, P. (2001). The manager’s guide to stress, burnout and trauma in the corrections workplace.

Victoria, BC: Spectrum Press.
This is a companion volume of the 2000 book The road back to wellness: Workplace stress,
burnout and trauma in corrections. It addresses the topics of the prior book, only this time it
presents them to managers and supervisors who are managing their subordinates while also
needing to maintain their own well-being. In addition to the topics included in the prior volume,
this book presents material on leadership, teamwork, and designing strategic interventions to
counter workplace stress. These strategic interventions briefly address workplace health,
individual employee health, and the health of the work-family interface.

Konda, S., Tiesman, H., Reichard, A., and Hartley, D. (2013). U.S. correctional officers killed or injured on

the job. Corrections Today, November/December, 122-125.
The authors collected data on work-related fatalities from the Census of Fatal Occupational
Injuries for all 50 states and the District of Columbia from 1999 through 2008. They also
gathered nonfatal injury data from the occupational supplement to the National Electronic
Injury Surveillance System for the same time period. Leading events for correctional officer fatal
and nonfatal work-related injuries were assaults and violent acts, transportation, and
overexertion (nonfatal injuries). When compared to all U.S. workers, corrections officers were
found to have one of the highest rates of nonfatal occupational injuries or illnesses, and the
highest rate of occupational injuries due to assaults and violent acts, according to 2011 data
reported by the Bureau of Labor Statistics. The most disturbing finding was that during that 10-
year period, 17 corrections officers died from self-inflicted gunshot wounds that occurred in the
workplace. The authors suggest that a national database be set up that provides details on
information surrounding assaults on corrections officers, as is done for police officers, in order
to enhance workplace violence prevention efforts and other safety training.

Lewis, K.R., Lewis, L.S., & Garby, T.M. (2013). Surviving the Trenches: The Personal Impact of the Job on
Probation Officers. American Journal of Criminal Justice, 38, 67-84.
This study aimed to assess traumatic stress and burnout in adult probation officers. A total of
309 probation officers from five agencies in three states completed several survey instruments
including the Impact of Events Scale-Revised (which assesses for the presence of Post-traumatic
Stress Disorder symptoms), the Compassion Satisfaction/Fatigue Self-Test for Helpers, and the
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Probation Personal Impact Scale. Results suggested that officers who reported violent recidivism
or sexual recidivism on their caseloads, offender suicide, and threats and/or assaults in the line
of duty scored significantly higher on measures of traumatic stress and burnout than officers
who did not experience these caseload events.

Spinaris, C.G., Denhof, M.D., & Kellaway, J.A. (2012). Posttraumatic Stress Disorder in United States

Corrections Professionals: Prevalence and Impact on Health and Functioning.
Using a secure online application, a nationwide sample of corrections professionals (N=3599)
serving in a wide variety of types of corrections settings and corrections disciplines completed
the PTSD Checklist-Civilian Version (PCL-C), the Depression, Anxiety, Stress Scale-21 (DASS-21),
the Impact on Functioning Scale (IOFS), and the Satisfaction with Life Scale (SWLS). Of the entire
sample, 27% of the respondents met criteria for PTSD for symptoms experienced over the past
30 days. PTSD prevalence was significantly higher for males than females, a result which is the
opposite of robust findings in the general population, where females are consistently found to
have higher PTSD rates than males. PTSD prevalence was also higher for security/custody
personnel than non-custody staff. The highest estimated PTSD rate—34%—was reported by
male custody/security staff. Males and custody staff also reported higher exposure to workplace
incidents of violence, injury and death than female and non-custody personnel. Compared to
respondents who did not meet criteria for PTSD, PTSD-positive participants reported
significantly: (1) more workplace exposure to violence, injury and death—greater total number
of such events and more types of such events, (2) more negative emotions related to their
exposure to incidents of violence, injury and death (indicative of more psychological distress in
relation to these events), (3) higher levels of depression, anxiety, and stress, (4) more
absenteeism, health services utilization, chronic health conditions, and use of alcohol and
tobacco, (5) lower levels of pro-health behaviors (social activities and religious/spiritual
activities), (6) lower levels of functioning in their professional and personal lives, and (7) lower
levels of life satisfaction.
http://desertwaters.com/wp-content/uploads/2013/09/PTSD Prev_in Corrections 09-03-

131.pdf

Stadnyk, B. L. (2003). PTSD in corrections employees in Saskatchewan.
A survey of 271 Canadian provincial corrections employees explored the relationship between
PTSD symptoms, health and functioning. A large number of the employees surveyed (80%)
reported having experienced a traumatic event in their workplace. The average number of
violent events directly experienced over six months was almost three per employee. Using the
Post-traumatic Diagnostic Scale (PDS) the author found a PTSD rate of 26% (for symptoms
experienced over the past month), 16% of which was attributed to a work-related traumatic
incident, and 10% to a non-work-related incident. Compared to study participants who did not
meet PTSD criteria, the PTSD-positive group reported more absenteeism, poorer physical health,
higher substance use (alcohol consumption), and decreased life satisfaction.
http://www.rpnas.com/wp-content/uploads/PTSDInCorrections.pdf

Webinar: The Corrections Profession: Maintaining Safety and Sanity. (Part 1.) National Institute of
Corrections, 2014. Presenters: Spinaris, C.G., Denhof, M.D., & Morton, G.R. Desert Waters Correctional
Outreach.

This program is the first of a two-part webinar, and covers the physical and emotional
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challenges faced by correctional personnel. “The dangers correctional staff encounter on the job
are well known to their leaders. A lesser known but possibly more hazardous set of factors
involves the cumulative negative side effects of what staff experience through daily interactions
with justice-involved individuals and immersion in uniquely challenging workplace conditions.
Such side effects can be understood as examples of ‘Corrections Fatigue.” The webinar will
describe a process model developed and modified over several years by DWCO [Desert Waters
Correctional Qutreach], entitled ‘From Corrections Fatigue to Fulfillment™.” Once Corrections
Fatigue manifests, it can promote toxic adaptations to work demands, consequently
undermining job performance, employee morale, health, personal and professional
relationships, and employee retention.” Objectives of this webinar are: describe types of
occupational stress that may negatively impact the well-being of corrections staff; present the
“umbrella” term of Corrections Fatigue, its nature, properties and consequences; and present
research evidence that supports a model of Corrections Fatigue and its usefulness in providing
interventions regarding increasing staff well-being. This download includes copies of the video,
transcript, and presentation slides. [ANNOTATION FROM PUBLISHER]
http://nicic.gov/library/027907

Webinar: The Corrections Profession: Maintaining Safety and Sanity. (Part 2.) National Institute of

Corrections, 2014. Presenters: Spinaris, C.G., Denhof, M.D., & Morton, G.R. Desert Waters Correctional

Outreach.
This program is the second of a two-part webinar, and covers the physical and emotional
challenges faced by correctional personnel. “The dangers correctional staff encounter on the job
are well known to their leaders. A lesser known but possibly more hazardous set of factors
involves the cumulative negative side effects of what staff experience through daily interactions
with justice-involved individuals and immersion in uniquely challenging workplace conditions.
Such side effects can be understood as examples of ‘Corrections Fatigue.” The webinar will
describe a process model developed and modified over several years by DWCO [Desert Waters
Correctional Outreach], entitled ‘From Corrections Fatigue to Fulfillment™.” Once Corrections
Fatigue manifests, it can promote toxic adaptations to work demands, consequently
undermining job performance, employee morale, health, personal and professional
relationships, and employee retention.” Objectives of this webinar are: describe the concept of
Corrections Fulfillment; present the basics of a data-driven, evidence-based approach to
addressing Corrections Fatigue; and present corrections-specific resources to address
Corrections Fatigue and promote Corrections Fulfillment. [ANNOTATION FROM PUBLISHER]
http://nicic.gov/library/027908
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Depression in Corrections Professionals

David S., Landre M.F., Goldberg M., Dassa S., & Fuhrer R. (1996). Work Conditions and Mental Health

among Prison Staff in France. Scandinavian Journal of Work Environmental Health, 22, 45-54.
The authors conducted a study of 3,474 men and 1,113 women prison staff in France. Of the
entire sample, 24% met diagnostic criteria for depression. About 25% of the men and 21.4% of
the women presented depressive symptoms that became considerably more marked with age,
pointing to cumulative negative effects of prison work. The depression incidence rate was
considerably higher than for the general population. Of the men 22% and of the women 37%
reported suffering from anxiety, with the overall anxiety rate being 25%, and with 42% of the
entire sample reporting recurring sleep disorders. Seniority was associated with depressive
symptoms and anxiety among the men, again pointing to cumulative effects instead of
increasing resilience over time.

Denhof, M.D. (2014). The Depression Danger Scale (DDS).
The Depression Danger scale (DDS) is a psychometrically sound assessment tool that serves the
purpose of gauging organization-wide suicide risk by comparing a group’s average DDS score to
a national average score for corrections professionals. The DDS consists of question items that
reflect risk factors for severe depression and suicide. The instrument represents a useful means
of monitoring the health status of a workforce periodically over time and to prompt intervention
efforts as needed.
http://desertwaters.com/wp-content/uploads/2014/01/DDS Data Sheet.pdf

Denhof, M.D., & Spinaris, C.G. (2013). Depression, PTSD, and Comorbidity in United States Corrections

Professionals: Impact on Health and Functioning.
This study estimated prevalence rates for depression, PTSD, and co-occurring (comorbid) PTSD
and depression in corrections professionals. The study also explored the relationship between
particular disorder conditions and a variety of variables including job type and several indices of
health, well-being, and life functioning. A large number of variables were also assessed for their
ability to replicate diagnoses and classifications of PTSD, depression, and comorbid
PTSD/depression coming from established clinical assessment and screening tools. Using a
secure online application, a nationwide sample of corrections professionals (N=3599) completed
the PTSD Checklist-Civilian Version (PCL-C), the Depression, Anxiety, Stress Scale-21 (DASS-21),
the Impact on Functioning Scale (IOFS), and the Satisfaction with Life Scale (SWLS). Participants
responded to additional questions regarding their exposure to a variety of types of traumatic
workplace events and related emotions, and health-related conditions, behaviors, and
functional impairments. Results indicated rates of depression, PTSD, and comorbid
PTSD/depression that far exceed general population and military veteran population rates.
Among all participants in the sample found to be Depression+ (n=925), 67% of them were also
found to be PTSD+. Among those who were found to be PTSD+ (n=956), 65% were also found to
be Depression+. Males and individuals in security/custody roles demonstrated the highest
disorder rates. The condition of comorbid PTSD/depression (met by 17% of the sample)
demonstrated a particularly strong relationship to worse outcomes and statuses on a large
number of variables reflecting health and functioning. Parsimonious sets of public domain
assessment items were identified that offer promise as screening items for determining the
prevalence of common disorder conditions in corrections professional populations.
http://desertwaters.com/wp-content/uploads/2013/09/Comorbidity Study 09-03-131.pdf
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Obidoa, C., Reeves, D., Warren, N., Reisine, S., & Cherniack, M. (2011). Depression and Work-Family

Conflict among Corrections Officers. Journal of Occupational and Environmental Medicine, 53, 1294-

1301.
The researchers examined the incidence of depression and its relationship to work-to-family
conflict, family-to-work conflict, and sense of coherence in a sample of 220 corrections officers
at two State prisons in the Northeastern United States. About a third of the sample (31%) scored
in the range of serious psychological distress (depression), which is about three times the rate
for the adult general population. The work-to-family conflict was found to be more pronounced
than family-to-work conflict, with work-related stress contributed to depression by spilling over
to the officers’ home lives. Sense of coherence was found to reduce the work-to-family conflict
and the family-to-work conflict, and also the depression ratings. (Sense of coherence was
defined as the reported frequency of finding solutions to difficult problems, thinking what
happens on a daily basis in life makes sense, and perceiving daily life as a source of personal
satisfaction.)

Samak, Q. (2003). Correctional Officers of CSC and their working conditions: a questionnaire-based

study.
This survey of 2,432 Canadian federal corrections officers reported negative impact of work-
related stress on the officers’ physical and psychological health, and private lives. Several
measures of work-related stress were found to increase with the corrections officers’ years of
service, with them becoming more negatively affected as their years on the job increased. That
is, instead of officers becoming more resilient and more adept at dealing with work-related
stressors over time, their coping capabilities decreased. AlImost a quarter of the survey
participants reported having been diagnosed with depression in the last 10 years, and reported
incidence of depression increased with years of service. Reported depression rates were
significantly higher among corrections officers than in the general population, and
proportionately higher for male corrections officers compared to women corrections officers
than for men compared to women in the general population or in other job categories. Work-
related stress factors in the institutions were found to increase significantly with inmate
capacity.
http://www.ucco-sacc.csn.qc.ca/Documents/UCCO-
SACC/National/documents/Research/Correctional%200fficers%20and%20their%20working%20
conditions.pdf
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Corrections Officer Suicide

New Jersey Police Suicide Task Force Report. (2009).
The New Jersey Police Suicide Task Force reported finding that for the years 2003-2007, for men
aged 25-64 years, the suicide rate was 14 per 100,000. (For the total population, the suicide rate
was 6.2 per 100,000.) For male police officers aged 25-64 years, the suicide rate was 15.1 per
100,000. For male corrections officers aged 25-64 years, the suicide rate for that same time
period was more than double that of the police officers—34.8 per 100,000. More than 80% of
the law enforcement suicides were committed with a firearm (vs. one-third for similarly aged
males in the general population). Most of the suicides seemed to be the result of an acute,
recent crisis. Occupational stress and access to firearms were implicated as contributing to the
high suicide rates.
http://www.state.nj.us/lps/library/NJPoliceSuicideTaskForceReport-January-30-2009-
Final(r2.3.09).pdf

Stack, S.J, & Tsoudis, O. Suicide risk among correctional officers: A logistic regression analysis. Archives

of Suicide Research, 1997, 3, 183-186.
This is the only study to date that examines corrections officer suicide rates on a national level.
Using the 1990 National Mortality Detail File (U.S. Public Health Service, 1994), the researchers
investigated corrections officer suicide rates by examining the death certificates from 21 states
that reported occupation of the deceased. They found that 7.14% of all corrections officers’
deaths were attributed to suicide, as opposed to 4.5% of deaths from all other occupations
being due to suicide. Controlling for marital status, gender, age, race, and educational status, a
multivariate logistic regression analysis showed that corrections officers are at 39% higher risk
of death from suicide (vs. other causes) than that of the rest of the working age population.
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Health Issues of Corrections Professionals

Bierie, D. (2012). The Impact of Prison Conditions on Staff Well-Being. International Journal of Offender

Therapy and Comparative Criminology, 56, 81-95.
This study illustrates the effects of operational stressors on corrections staff well-being. The
author examined whether immersion in harsh physical environmental conditions in prisons
impact employee health and overall well-being, which in turn might affect work performance. A
guestionnaire was administered in 2007 to a representative random sample of employees at all
114 facilities of the Federal Bureau of Prisons. The final sample was composed of 1,738
employees. The questionnaire asked about staff perceptions of the presence of harsh physical
conditions at the prisons, such as intrusive noise levels, cluttered or dirty space, and lack of
inmate privacy in the units. It also asked questions about physical symptoms, such as recurrent
headaches, back problems and disturbed sleep; and psychological symptoms, such as
depression, worry, and anger. Questions were also asked about sick leave use, alcohol use and
tobacco use. Results showed that harsher physical environmental conditions were associated
with higher sick leave use, numerous psychological and physical symptoms, and higher
substance use. It is noteworthy that reduced employee physical and psychological well-being
was reported not only when staff themselves perceived their workplace conditions to be harsh,
but also when they themselves did not rate the prison environment as harsh, but the average
rating for that prison was that physical conditions there were harsh. This indicates that staff are
being adversely affected physically and psychologically even when they themselves do not
perceive their physical working environment to be harsh.

Morse, T., Dussetschleger, J., Warren, N., & Cherniack, M. (2011). Talking About Health: Correction

Employees’ Assessments of Obstacles to Healthy Living. Journal of Occupational and Environmental

Medicine, 53, 1037-1045.
These researchers studied 335 corrections officers working at two State prisons in a
northeastern state. This sample had higher overweight and obesity levels and higher
hypertension rates than the national averages, with 62% of the women and 56% of the men
being in the obese category. Obesity increased with job tenure (years on the job, indicating a
cumulative detrimental effect), male gender, and shift work. Participants reported the following
sources of occupational stress: safety concerns, administrative requirements, and stresses on
their home life due to work/family imbalance because of shift work and overtime. Hypertension
was thought to be due to staff stress. Of the sample, 40% reported being emotionally drained
after work, and 44% reported feeling worn out and weary after work. On the other hand, study
participants reported engaging in weekly physical exercise at a rate higher than the national
average.

10
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Operational Stress, Organizational Stress and Burnout in Corrections
Professionals

Brower, J. (2013). Correctional Officer Wellness and Safety Literature Review. Sponsored by the US Dept.
of Justice, Office of Justice Programs.

This literature review by the Office of Justice Programs (OJP) Diagnostic Center discusses
research that examined the causes and effects of stress for correctional officers (COs) and
describes the available research on correctional officer wellness programs. The review indicates
that there are four different categories of stressors for COs: inmate-related, occupational
(inherent to the profession), organizational/administrative; and psycho-social. These stressors
pose a serious threat to the health and well-being of COs, and, if not properly managed, can lead
to significant health problems and an increased risk for serious psychological distress, emotional
disorders, and an elevated risk for suicide. This review has three primary sections. The first
section describes the major stressors for COs, as well as the effects of the stressors. The second
section is an extensive examination of CO stress management and wellness programs, while the
third section is a discussion of common themes identified in the review of the programs.
[ABSTRACT FROM PUBLISHER]
https://www.ncjrs.gov/App/Publications/abstract.aspx?1D=266912

Crawley, E.M. (2004). Doing prison work: The public and private lives of prison officers. (2004).

Cullompton: Willan Publishing.
The author interviewed prison officers in six male prisons over the span of two years. She also
interviewed the officers’ partners and children. Chapter titles include: Setting the scene: the
research in context; Research methods; Learning the rules, managing feelings: becoming a
prison officer; Them and us? How officers see prisoners; Emotion and performance: the
presentation of self in prisons; When things go wrong: suicide and conflict; How prison officers
see their work, themselves and each other; and Bringing it all back home? Stories of husbands
and wives.

Denhof, M.D., & Spinaris, C.G. (2014). The Corrections Fatigue Status Assessment (CFSA-v5).
The Corrections Fatigue Status Assessment (CFSA-v5), now in its fifth version, is a scientifically-
developed assessment tool that allows for the reliable and valid measurement of the overall
health and functioning of a corrections workplace culture. This assessment instrument provides
objective scores in nine key areas: Behavioral Functioning, Outlook/Disposition, Leader
Supportiveness, Psychological Safety, Staff Reliability, Moral Injury, Morale, Staff
Supportiveness, and Meaning. Scores from individual content areas have a variety of uses, such
as monitoring workforce status and pre/post assessment of intervention effectiveness.
http://desertwaters.com/wp-content/uploads/2014/01/CFSA V4 Data Sheet.pdf

Dollard, M.F. & Winefield, A.H., (1998). A test of the demand-control/support model of work stress in
corrections officers. Journal of Occupational Health Psychology, 3, 243-26.
These researchers studied a sample of 419 Australian correctional officers. They found that job
posts characterized by high demands, low control, and low social support were associated with
strain symptoms, such as psychological distress, job dissatisfaction and negative affectivity.
(Negative affectivity refers to the experience of negative emotions and the display of a negative
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outlook.) On the contrary, high-demands and high-control jobs were associated with positive
behavioral outcomes, such as seeking feedback and perceiving work problems to be a challenge
to overcome. Corrections officers in high-isolation and high-strain jobs with the longest years of
service showed higher levels of strain and higher negative affectivity than workers working in
the same job for a shorter amount of time. The researchers suggested that, over time, negative
work experiences shape staff’s personality due to the psychological distress experienced,
causing them to have a more negative outlook.

Dowden, C., Tellier, C. (2004). Predicting Work-Related Stress in Correctional Officers: A Meta-Analysis.

Journal of Criminal Justice, 32, 31-47.
This review of 20 studies examined the predictors of job stress in corrections officers. The
strongest predictors of job stress were degree of participation in decision-making, job
satisfaction, commitment, turnover intention, perceived dangerousness of the job, and role
difficulties. Both favorable corrections officer attitudes (human service/rehabilitation
orientation and counseling) and unfavorable corrections officer attitudes (punitiveness, custody
orientation, social distance, and corruption) moderately related to job stress, with results
differing with the country of study (Canada or U.S.A.).

Finn, P. (2000). Addressing corrections officer stress: Programs and strategies. (NIJ Publication No : NCJ
183474). Washington, D.C.: US. Government Printing Office.

This publication describes seven programs in seven states designed to address corrections
officer stressors, such as actual and threatened inmate violence, short staffing, mandatory
overtime, shift work, staff interpersonal conflict, low pay, and a poor public image. The
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