
Organizational-Level 
Response and Planning 

for Staff Compassion 
Fatigue/Vicarious Trauma

Moderator: 
Jessamyn Tracy

Featured Hosts: 
Janet E. Fine

Lisa A. Tieszen

August 23, 2017
The session is being recorded.

The audio for today's session will play through your 
computer speakers.



Technical Overview









If you are experiencing any technical issues with the audio for this 
session, please let us know in the Chat box.

As with all technology, we may experience a momentary lapse in the 
webinar session. In the event of a problem, please be patient and 
remain on the line. If the problem persists, please contact our 
technical specialist, Jason Adams, by sending him a private chat or by 
emailing him at jadams@ovcttac.org for technical assistance. 

Today’s session will be recorded and made available on the OVC 
TTAC Expert Q&A Past Sessions tab. 

Please type your questions in the Chat box, and we will address as 
many as possible during this session.

mailto:jadams@ovcttac.org


Overview of Adobe Connect



Janet E. Fine, M.S.

Featured Hosts

Lisa A. Tieszen, M.A., LICSW



Poll (check the box)

What is your role in your 
organization?

Image source: http://clipart-library.com/check-mark-green.html



“The expectation that we can be immersed in 
suffering and loss daily and not be touched by it is 
as unrealistic as expecting to be able to walk 
through water without getting wet.”

-

Rachel Naomi Remen, MD, Kitchen Table Wisdom: Stories that Heal 
(1996)

Image source: http://www.shewlery.com/ocean-waves-wallpaper-mobile-2/



Poll (respond in the Chat pod)

What have you noticed 
in yourself or your 
colleagues about the 
impact of exposure to 
work-related trauma?

Image source: http://clipart-library.com/check-mark-green.html



“People come on, they’re very enthusiastic, 
and then they do this work for a little while and 
are like, ‘Oh man, I can’t handle this.’ They’re 
good people, who are smart and well-meaning 
and good at what they do with victims and 
survivors, but they get shaken. I think naming 
it [vicarious trauma] would be really helpful.”

- VTT Survey



Terminology

















Vicarious Trauma
Compassion Fatigue
Secondary Traumatic Stress
Critical Incident Stress
Indirect Trauma
Empathic Strain
Burnout
Others?

Image source: https://noormsaad.files.wordpress.com/2014/02/compassion-fatigue-word-cloud.jpg



A conceptual model of vicarious trauma 
and its spectrum of impacts on workers
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Poll (select all that apply)

What obstacles do 
organizations face in 
responding to vicarious 
trauma?

Image source: http://clipart-library.com/check-mark-green.html



Becoming a Vicarious Trauma-
Informed Organization

“A vicarious trauma-informed 
organization recognizes the potential 
negative consequences of the work and 
assumes the responsibility for proactively 
addressing the impact of vicarious 
trauma through policies, procedures, 
practices, and programs.”

(VTT, 2016)



How Do We Get Started?

















Obtain leadership buy-in/support
Identify lead individual or team for VT effort
Administer VT-ORG
Share & discuss findings
Develop & implement action plan
Explore VTT, identify resources/tools
Monitor progress
Re-assess



Lost Productivity
Decreased morale, 

cohesion, 
communication, 

collaboration, and 
quality of 
services Poor 

Organizational 
Health

Erosion of 
concentration, 

focus, 
decisionmaking, 
motivation, and 

performance

Staff Turnover
Time, resources 

needed to hire and 
train drains 

remaining staff



How can we assist agency leaders in 
building a vicarious trauma-informed 
organization?

What are the key steps that leaders can 
take to address VT organizationally?



Image source: https://vtt.ovc.ojp.gov 



Image source: https://vtt.ovc.ojp.gov 



Poll (respond in the Chat pod)

Are there other 
examples of how you 
have gained the 
support of agency 
leadership?

Image source: http://clipart-library.com/check-mark-green.html



Elements of a Healthy, 
Vicarious Trauma-Informed Organization










Leadership & Mission
Management & Supervision
Employee Empowerment & Work Environment
Training & Professional Development
Staff Health & Wellness

Vicarious Trauma-Organizational Readiness Guide (VT-ORG),
Created by the Vicarious Trauma Toolkit Project, 2016

Image source: http://www.centerforworklife.com/healthcare-reform-and-the-healthy-organization/



How Do We Get Started?

















Obtain leadership buy-in/support
Identify lead individual or team for VT effort
Administer VT-ORG
Share & discuss findings
Develop & implement action plan
Explore VTT, identify resources/tools
Monitor progress
Re-assess



Vicarious Trauma Organizational Readiness Guide
(VT-ORG)

Image source: http://www.somewhereinblog.net/blog/ANPony/has_archive/page/



Vicarious Trauma—Organizational Readiness Guide
for Victim Services

The Vicarious Trauma Organizational Readiness Guide (VT-ORG) for Victim Services will help you to recognize and appreciate your 
organization’s strengths regarding vicarious trauma-informed policies, procedures, practices, and programs already in place. You will likely 
also discover gaps that deserve attention; the VT-ORG will assist you in navigating the Vicarious Trauma Toolkit to locate relevant resources 
and tools to address these gaps. 

Start by using the VT-ORG to determine how your organization can become a vicarious trauma-informed organization by improving its overall 
response to work-related trauma exposure.

How To Use the VT-ORG

You can implement the VT-ORG in ways that are unique to your 

organization’s size, structure, and needs, such as—

•

•

•

•

•

•

•

distributing the VT-ORG agency-wide to staff at all levels; 

administering the VT-ORG first to only one division, to gather 

feedback before launching it organization-wide; 

having management use the VT-ORG to determine where to 

start;

using the VT-ORG as a conversation-starter at a staff meeting 

or other forum; 

convening a roundtable discussion with representatives from 

varying levels of the organization;

creating an advisory group with staff representation 

from varying levels of the organization; or

developing your own process for using the VT-ORG.

Then What?

After completing the VT-ORG—

•

•

•

•
•

•
•

share the findings of your assessment of strengths in the five areas 
of organizational health; 
discuss gaps in your capacity to be a vicarious trauma-informed 
organization;
identify the change agents who can best address gaps 
(e.g., senior leadership, human resources, union representatives, peer 
leaders);
prioritize and map out next steps;
explore the Compendium of Resources and locate tools to meet your 
needs;
collaborate to put the plan into action; and 

evaluate efforts to become more vicarious trauma-informed.

This product was produced by Northeastern University’s Institute on Urban Health Research and Practice and supported by grant number 2013-VF-GX-K011,
awarded by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice. The opinions, findings, and conclusions or recommendations
expressed in this product are those of the contributors and do not necessarily represent the official position or policies of the U.S. Department of Justice. For more
information about vicarious trauma, visit https://vtt.ovc.ojp.gov/.

Image source: https://vtt.ovc.ojp.gov 

http://https/vtt.ovc.ojp.gov/


How Do We Get Started?

















Obtain leadership buy-in/support
Identify lead individual or team for VT effort
Administer VT-ORG
Share & discuss findings
Develop & implement action plan
Explore VTT, identify resources/tools
Monitor progress
Re-assess



Purpose of the Vicarious Trauma 
Toolkit (VTT)

Image source: https://vtt.ovc.ojp.gov 

Image source: https://ovc.ncjrs.gov/vision21/
Image sources: 
https://www.ovc.gov/ 



What’s in the Toolkit?

Contents—








Policies, procedures, 
practices, and programs
Websites, podcasts, and 
videos
Research literature 
Newly developed tools

https://vtt.ovc.ojp.gov

Image source: https://vtt.ovc.ojp.gov 

https://vtt.ovc.ojp.gov/


Leadership & Mission

Image source: http://wordoflife-lcc.org/site/index.php/training/leadership-school



How can supervisors—







Best support staff? 
Balance employees’ needs with clients’ 
needs?
Utilize performance evaluations to address 
vicarious trauma?



Management & Supervision

Image source: http://fptrainingltd.co.uk/development-authentic-leader/



Image source: https://vtt.ovc.ojp.gov 



As staff focus on empowering clients, 
how can a VT-informed organization 
empower staff?

What does it mean to have a healthy 
work environment?



Employee Empowerment & 
Work Environment

Image source: http://www.unitedwaygraysharbor.org/workplace



Image source: https://vtt.ovc.ojp.gov 



How can we raise awareness and train 
staff about VT during the hiring process 
and beyond?



Training & Professional Development

Image source: http://www.tortal.net/company-needs-training-development



Introduction to Vicarious Trauma 
for Victim Services
This product was produced by the Northeastern 
University Institute on Urban Health Research and 
Practice, in collaboration with the Center for Violence 
Prevention and Recovery at the Beth Israel Deaconess 
Medical Center, and supported by grant number 2013-
VF-GX-K011, awarded by the Office for Victims of 
Crime, Office of Justice Programs, U.S. Department of 
Justice. The opinions, findings, and conclusions or 
recommendations expressed in this product are those 
of the contributors and do not necessarily represent 
the official position or policies of the U.S. Department 
of Justice.



What type of activities are helpful in the 
workplace?

Should wellness be part of staff 
benefits?

Can agencies address the needs of 
employees’ families and loved ones? 



Staff Health & Wellness

Image source: https://www.life-alignment.com/spain-2/?v=7516fd43adaa

Image source: http://www.fredericktherapy.org/breathe.html

Image source: 
https://cccooperagency.wordpress.com/
2015/08/13/the-heart-leads/



Image source: https://vtt.ovc.ojp.gov 



How Do We Get Started?

















Obtain leadership buy-in/support
Identify lead individual or team for VT effort
Administer VT-ORG
Share & discuss findings
Develop & implement action plan
Explore VTT, identify resources/tools
Monitor progress
Re-assess



Interested in Training and Technical 
Assistance on the VT Toolkit?




Conference workshops
Customized training
Technical assistance and consultation

There is no cost for the assistance.

Email TTAC@ovcttac.org to request an 
application or to get more information.

mailto:TTAC@ovcttac.org


Next Month

Topic: Victim-Centered Approaches to Family 
Violence

Featured Host: Maureen Lowell

Date: September 27, 2017, at 2:00 p.m. e.t.



Thank You!

To learn about upcoming Expert Q&A sessions, please visit the 
OVC TTAC Expert Q&A page at www.ovcttac.gov/ExpertQA.

If your question was not addressed in this session, you can email 
your question to our hosts:

Janet Fine: j.fine@northeastern.edu
Lisa Tieszen: lisa@oriconsulting.com

Explore the Vicarious Trauma Toolkit: https://vtt.ovc.ojp.gov

http://www.ovcttac.gov/ExpertQA
mailto:j.fine@northeastern.edu
mailto:lisa@oriconsulting.com
https://vtt.ovc.ojp.gov/
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