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Technical Overview

= |f you are experiencing any technical issues with the audio for this
session, please let us know in the Chat box.

= As with all technology, we may experience a momentary lapse in the
webinar session. In the event of a problem, please be patient and
remain on the line. If the problem persists, please contact our
technical specialist, Jason Adams, by sending him a private chat or by
emailing him at jadams@ovcttac.org for technical assistance.

» Today’s session will be recorded and made available on the OVC
TTAC Expert Q&A Past Sessions tab.

= Please type your questions in the Chat box, and we will address as
many as possible during this session.
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I Poll (check the box)

What Is your role in your
organization?

Image source: http://clipart-library.com/check-mark-green.html
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I Poll (respond in the Chat pod)

What have you noticed

In yourself or your
colleagues about the =A
Impact of exposure to

work-related trauma? g ‘

Image source: http://clipart-library.com/check-mark-green.html



“People come on, they’re very enthusiastic,
and then they do this work for a little while and
are like, ‘Oh man, | can’t handle this.” They're
good people, who are smart and well-meaning
and good at what they do with victims and
survivors, but they get shaken. | think naming
It [vicarious trauma] would be really helpful.”

- VTT Survey




Terminology

= Vicarious Trauma

= Compassion Fatigue

= Secondary Traumatic Stress
= Critical Incident Stress

*= Indirect Trauma
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A conceptual model of vicarious trauma
and Its spectrum of impacts on workers

= EXposure Vicarious
Trauma

= Processes

Change in World

_ Spectrum of Affective and
View

Behavioral Responses

Negative

Vicarious Positive
=  (Qutcomes Traumatization Vicarious Resilience
Secondary Traumatic Neutral Posttraumatic Growth
Burnout Workers Transformation
PTSD Compassion
Unhealthy Behaviors Satisfaction

Compassion Fatigue

J
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I Poll (select all that apply)

What obstacles do
organizations face In
responding to vicarious A

P :
trauma’ g

Image source: http://clipart-library.com/check-mark-green.html



Becoming a Vicarious Trauma-
Informed Organization

“A vicarious trauma-informed
organization recognizes the potential
negative conseguences of the work and
assumes the responsibility for proactively
addressing the impact of vicarious
trauma through policies, procedures,
practices, and programs.”

(VTT, 2016)




How Do We Get Started?

= Obtain leadership buy-in/support

= |dentify lead individual or team for VT effort
=  Administer VT-ORG

= Share & discuss findings

= Develop & implement action plan

= Explore VTT, identify resources/tools

= Monitor progress

= Re-assess
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low can we assist agency leaders In
ouilding a vicarious trauma-informed
organization?

What are the key steps that leaders can
take to address VT organizationally?




Guidelines for a Vicarious

. Trauma-Informed Organization

Making the Business Case

WHAT IS A VICARIOUS TRAUMA-
INFORMED ORGANIZATION?

Vicarious trauma (VT), the exposure to the trauma experi-
ences of athers, is an cccupational challenge for the fields
of victim sendces, emergency medical serviees, fire services,
law enforcement, and others. Working with victims of wio-
lence and trauma changes the worldview of respanders
and puts individuals and crganizations at risk for a range of
negative consegquences [Bell, Kulkarni, and Daltan, 2003;
McCann and Pearman, 1990; Mewsll and Macheil, 2010
Vicarious Trauma Institute, 2015; Pearlman and Saakvitne,
1995, Kmight, 2013). A vicarious trauma-informed orga-
nization recognizes these challenges and proactivehy
addresses the impact of vicarious trauma through policies,
procedures, practices, and programs.

For more information on vicarious trauma and its effects,
visit https://vit.ove.ojp.gov/.

The Organizational Impact of Vicarious
Trauma

The impact of ¥T on organizaticns can be linked to three
primary business concems: productivity, staff turnover, and
arganizatianal health.

Productivity

Exposura to VT can ercde your staff's ability to do their jobs
eftectivaly Mawell and MacMeil, 2010; Knight, 2013—in par-
ticular, their ability to make decisions, Across the dissiplines
mentionad above, exposure to VT can increase employees’
strass levels and cause or heighten depression which, when
sustamed over time, lessens your employess’ complex
decisionmaking abilities. Both mativation and performance
suffer, often resulting in mistakes in judgment, poor response
time, and an inability to connect with and relate o others
when it is nesded most. Increased stress levsls also have
physical affacts on individuals. Thesa may incleda increased
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tatigue, irritabiity, lack of self-care, and negative atttudes
teward their waork, colleagues, and cients [Stebnicki, 2012,
Given the level of nrnpath',- and resilience needed for
traurna-fooused work, WT can sovarely impede your stafts
ability to consistently deliver high-quality services,

Staff Turnover

Turnower is one of the most visible effects of VT on arganiza
tions (Bell, Kulkarmi, and Dalton, 2003; Middlston and Potter,
2015). The loss of ermployess on any regular bess has signifi-
cant e affacts, |n:|uding the BRPIEnLEL related to Both the
time and resources needed to find and train replacemants
tor those who leave. The issue of statf retention is most chal-
enging when the individuals whao leave are the organiza-
tions most expenienced em nloyees—those who are adeqt

at handling the toughest and most comples cases and who
aften lead and menter athears.

Organizational Health

While the individual costs of VT can profoundly affect staff
mambsrs’ productivity and their dalivery of sarvices to those
n need, the onganzatonal costs are also significant. Those

who exparisnce the nagative effects of VT can adversely
mpact taam cohasion, communication, collaberation, and
coordinated responses (Knight, 2013). The impact of
unaddressed VT can correde the internal workings af your
arganization by lowering morale, increasing absenterism and
tardiness, undarmining authesity, and reducing the quality
and tirmelinass of client care and emplopees’ administrative
mspnnsihili‘rics Mewell and MacMeil, 2010; Kn|g|'|1. 2013;
Stamm, 1997).

Conclusion

It is clear from the research that a concerted focus on
addrassing the impact of WT is kay to promating staff
well-being and retention, organzational effectvenass, and
quality service delivery. Becoming a vicaricus trauma-informed
organization is, therefora, a sound busingss practice,




Talking Points:

How the Agency Is Addressing
Vicarious Trauma

Message:
We are mplemanting agancy-wide sirabegies tn simngthen our response {0 wearous fauma (VT) beacause & & an ocoopalioral crallenge that can have a
negalive impact on us and the community we sere.

What: Describe Vicarious Trauma
& YT |5 tha esposund & T Paums axpanancag of oihars
= By imglementing iraining. we will incregse awareness about VT and s impact

*  Wemus! acknowiecge the cumulatie siess of mspondng to cails, viclims, and communiy members avery day and oo Sma,

* By addressing VT we are irming our o i o figm, B haaith of cur employess, and She salety ol o commenily,

mrndﬂ'ﬂss\rrasmﬁgﬂﬂw

Acyie andiar chrenic exposare to vinkence axpananced by cthers can negatvely atlect us
= Employing straleges 1o asdress VT will improve merale and inciease our collaborative siforls, inlemaly sl axternaly,
= Taking steps b address VT will imertve oo overall responde to those we serve, thereby builfing and sustainmyg rdfatioeships and comeenily frusl.

= Addracsing VT will enhance ow ampleyeas’ physical and emotiondl health, wall-teing. and oroanizational affeciivensss,

How: Steps We Will Take

= LUse e Vicarious Tresma—Omanizatons Readinegs Gude (WT-DRE} to assese our curranl respenes ba VT and our nead for sdditional palicies and pre-
prams Jo address VT

= Use the Vicanous Trasma Tookil o access resamch and respurtes gathend spacfically for our discisling.
« Faview and updata our palicled and pocadurat 9 addraes 0apd Identifled in cur spancy-wids agassemant using the Vi-ORG.
® [Create a work enwronmind and cultune whare f 5 safe be discuss §T and soes suppar! when nesded

s [Conduct an agency-wide traineg regarding the reabbes of UT, sgns and sympioms, and effsciioe indwdual and organmatonal sirategies

Organization/Agency Specific Details

For more indbermalion sboul vicarious brasma, visil hEblps: il ove.ojp.gow.
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I Poll (respond in the Chat pod)

Are there other
examples of how you
have gained the
support of agency

=2
leadership? % ‘

Image source: http://clipart-library.com/check-mark-green.html



Elements of a Healthy,
Vicarious Trauma-Informed Organization

Vicarious Trauma-Organizational Readiness Guide (VT-ORG),
Created by the Vicarious Trauma Toolkit Project, 2016

Leadership & Mission
Management & Supervision

Employee Empowerment & Work Environment
Training & Professional Development
Staff Health & Wellness

ove

Organization

Image source: http://www.centerforworklife.com/healthcare-reform-and-the-healthy-organization/




How Do We Get Started?

= QObtain leadership buy-in/support

= |dentify lead individual or team for VT effort
=  Administer VT-ORG

= Share & discuss findings

= Develop & implement action plan

= Explore VTT, identify resources/tools

= Monitor progress

= Re-assess
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Vicarious Trauma Organizational Readiness Guide
(VT-ORG)

OVCTTAC

Image source: http://www.somewhereinblog.net/blog/ANPony/has_archive/page/



Vicarious Trauma—Organizational Readiness Gwde

for Victim Services

The Vicarious Trauma Organizational Readiness Guide (VT-ORG) for Victim Services will help you to recognize and appreciate your
organization’s strengths regarding vicarious trauma-informed policies, procedures, practices, and programs already in place. You will likely
also discover gaps that deserve attention; the VT-ORG will assist you in navigating the Vicarious Trauma ToolKkit to locate relevant resources
and tools to address these gaps.

Start by using the VT-ORG to determine how your organization can become a vicarious trauma-informed organization by improving its overall
response to work-related trauma exposure.

How To Use the VT-ORG Then What?

You can implement the VT-ORG in ways that are unique to your After completing the VT-ORG—

organization’s size, structure, and needs, such as—

e distributing the VT-ORG agency-wide to staff at all levels; «  share the findings of your assessment of strengths in the five areas

° administering the VT-ORG first to only one division, to gather of organizational health;

feedback before launching it organization-wide; »  discuss gaps in your capacity to be a vicarious trauma-informed

o having management use the VT-ORG to determine where to organization;
start; » identify the change agents who can best address gaps

] using the VT-ORG as a conversation-starter at a staff meeting (e.g., senior leadership, human resources, union representatives, peer

or other forum;

convening a roundtable discussion with representatives from
varying levels of the organization;

creating an advisory group with staff representation

from varying levels of the organization; or

developing your own process for using the VT-ORG.

leaders);
prioritize and map out next steps;
explore the Compendium of Resources and locate tools to meet your

needs;
collaborate to put the plan into action; and
evaluate efforts to become more vicarious trauma-informed.

This product was produced by Northeastern University’s Institute on Urban Health Research and Practice and supported by grant number 2013-VF-GX-K011,
awarded by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice. The opinions, findings, and conclusions or recommendations
expressed in this product are those of the contributors and do not necessarily represent the official position or policies of the U.S. Department of Justice. For more
information about vicarious trauma, visit https://vtt.ovc.ojp.gov/.

VCTTAC
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Image source: https://vtt.ovc.ojp.gov
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How Do We Get Started?

= QObtain leadership buy-in/support

= |dentify lead individual or team for VT effort
=  Administer VT-ORG

= Share & discuss findings

= Develop & implement action plan

= Explore VTT, identify resources/tools

= Monitor progress

= Re-assess
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Purpose of the Vicarious Trauma
I Toolkit (VTT)

Office for Victims of Crime
' Transforming Victim Services

P uh’ing Wﬂﬂms First” Image source: https://ovc.ncjrs.gov/vision21/

Image
https //www g ov/

_ TOOLKIT

Image source: https://vtt.ovc.ojp.gov
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What’s in the Toolkit?

https://vtt.ovc.ojp.gov Contents—

~ = Policies, procedures,
~__TOOLKIT practices, and programs
B o e \Websites, podcasts, and

as well as allied professionals who work for or with these agencies. .
Is your organization vicarious trauma-informed? VI d e OS

© 0040 = Research literature
You can find out by accessing OVC's free,
Foowt 1T = Newly developed tools

online resource—the Vicarious Trauma

Learn more about the impacts of

vicarious trauma and find tools to help
www.ovc.gov/vit you strengthen your agency’s response.

THE VICARIOUS TRAUMA

OVCTTAC

Image source: https://vtt.ovc.ojp.gov
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Leadership & Mission

. lowe OVCTTAC

Image source: http://wordoflife-lcc.org/site/index.php/training/leadership-school



I How can supervisors—

= Best support staff?

= Balance employees’ needs with clients’
needs?

= Utilize performance evaluations to address
vicarious trauma?




I Management & Supervision

fii . OWE QYQTTAC

Image source: http://fptrainingltd.co.uk/development-authentic-leader/



Guidelines for a Vicarious

.- Trauma-Informed Organization

Supervision

WHAT IS A VICARIOUS TRAUMA-
INFORMED ORGANIZATION?

Vicarious traurma (VT), the exposure to the trauma exper-
encas of athers, is an sccupational ehallenge for the fields
of victim senaces, ermergency medical sarvices, fire services,
law enforcement, and athers. Warking with wctins of wa-
lanee and trauma changes the wordview of responders

ard puts individduals and erganizations at risk for a range of
negative consequences (Bell, Kullcarni, and Dalton, 2003;
Mclann and Pearlman, 1990; Newell and Macheil, 2010;
Vicarious Trauma Institute, 2015; Pearddman and Saakwitne,
1995; Knright, 2013). A wicard frau; inf; d
nization recognizes these challenges and proactively
addresses the impact of vicarious trauma through policies,
precedures, practices, and programs,

For more information on vicarious trauma and its effects,
visit https:/fvit.ove.ofp.govi.

(NQTE; Although thess guidelines wara created by a vickim
servicas organization, they contain insights and practices that
first respondar organizations can modify for their own wsa)

Regardless of their rale, all warkers in a wictim services argani-
zation are exposed to trauma and are at risk for the negative
effects of V1. Supervision has been shown to be sffective at
decreasing the negative effects of exposure to the trauma
EXPETIENCES of others on staff and helping to mitigate turn
over, burnout, and low morale. Bell, Kulkarni, and Dalton,
2003; Migdleton and Potter, 2015} In a vicarious trauma
informed organization, supenvisoms have the raqquisite knowl
edge and skills to help their staff and volunteers address VT.

Recommendations for Vicarious
Trauma-Informed Supervision

Create a Safe Space for Addressing Vicarious
Trauma

= Dwesign a workplace that is safe, fosters collaboration,
dermonstrates respect for diversity, and acknowledges the
importance of addressing VT an o regular basis.

AC
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= Affem the impertance of staff and volunteers and the
wirk thay do for the arganization to sdvance its mizsion
(Canfiald, 2005}

= Prowde regulary scheduled supenasion that i evaluated
By Bath the superator and the emplopes o valuntess

= Acknowledge stafl differences (g, in culture, rece, iden-
Lity, gender, survivor status, work experience] and discuss
how thay infarm one's work and experience of ¥T.

* Dpenly discuss exposure to trauma and the resources
available to help employees and volunteers address VT,

# Ensure that any discussion of the trauma history of a staff
member or volunteer is solely to identify its potential
impact an their work and their risk for vicarious
traumatization.

Manage Workload and Expectations

= Moniter staff and voluntear workloads and jeintly set
realistic expectations for meeting clients” neads includ-
ing, but not limited to, axtra time for non-English speak-
ing clients, tirme for writing notes, formal and informal
mmatings, stress-reducing and self-care activities, and
time off (Schauben and Frazier, 1995

= Attend to the “whale persan,” understanding the
employea’s client casalond, other life stresdors, and
aymploms of vicarious traumatization (Cerney, 1995,
Trippary, Krass, and Wilcoxens, 2004)

= Offer staffl and voluntesrs opportunities to have a wide
range of cases and other work responsibilities (=0, var-
ied types of cases, policy advocacy, training, cutreach].

= Offer opportunities for professional development through
participation at conferences, trainings, and community
meetings that also strengthen collaborations.

* Represent the organization on committees and task forc
a5 that address systemic issues.

# Discuss macro issuas that impact bath the supsrisor and
amployaa or voluntaar (e.q., lack of critical resources far
cliants, lack of adequata staffingl

* Raemind statt and voluntesrs of the important contribu-
tions they make for clients despite limited resources.

Image source

. https://vtt.ovc.ojp.gov




As staff focus on empowering clients,
how can a VT-informed organization
empower staff?

What does it mean to have a healthy
work environment?




Employee Empowerment &
Work Environment

OVCTTAC

Image source: http://www.unitedwaygraysharbor.org/workplace



Guidelines for a Vicarious

. Trauma-Informed Organization

Peer Support

WHAT I5 A VICARIOUS TRAUMA.-
INFORMED ORGANIZATION?

Vicarious trauma (WT), the exposura to the trauma axpari-
ancas of athers, is an cocupational challenge for the fields
of victim services, emengency medical services, fire senvices,
lawe enforcament, and others, Werking with victims of vio-
lance and trauma changes the worldview of responders
and puts individuals and onganizations at nsk for & range of
negative consequances [Bell, Kulkami, and Dalusn, 2003;
McCann and Peardman, 1990; Mawell and MacMail, 2010;
Vicarious Trauma Institute, 2015, Peardman and Saakvime,
1995, Knight, 2013). & vicariows trauma-informed erga-
mization recognizes thess challenges and proactively
addrasgas the impact of viearious traurma through policles,
procedures, practices, and programs.

For mare information aon wicarious trauma and its effects,
visit httpa:/vit.ove ajp.gow

NOTE: Although these guidelnes ware created by a victim
services arganization, they contain insights and practices that
first responder arganizations can madify for thes own use)

What Is Peer Support?

Peer support 12 a broad term that describes vaned struc-
turas for workerto-worker (rather than supeniaor-to-worker)
engagarent so amployees do not feel solated and to help
then address the impact of thelr exposure 1o trauma. Related
terms includa paer consultation, paar caaching, and peer
debeling, amang others. Whether the peer suppon securs
betwesn individuals o m groups, it provdes colleagues with
meaaningful support and feadback, and helps leaders manage
the consequences of VT amang their stafl and voluntesrs. |t
fosters a culture of caring, mutual suppor, professional self-
awarenass, and positive and constructve feedback (Pearkman
and Saakwitne, 1995; Ched, 2017; MeCann et al, 2013).
Effective organizational leaders recognize, respect, and pro-
mate the value of peer support and create strictured oppo
tunities that are responsive to staffs nesds, Peer support is
mest effactive az an addition to ragular, farmal superision,
not a replacement far it. & few examples follow:

Peento-peer support: While informal support often occwrs
between colleagues, this is 2 more formal, reqularly scheduled

AC
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optian that is typically ona-to-ona, has a specific purpose, and
is promotad and supportad by the organ@ation’s leadership,

Peer suparvision: & paar or othar designated faclitator

can terve a5 a group leader or teke on informal supamisony
responsibilites. When agencies provida relevant traiming for
parar leadars, thay can build thair facilitation and delbriafing
skills, which ultimately benefits their collesgues as wall, Peer
supandision groups meet on g regular basis, are well sup-
ported by the organization’s leadershap, and enable staff and
volunteers to identify, discuss, and address the effects of WT.

Paer support and peer supervision address wioanous trauma

by—

s engendering mutual redpect among participants, a key
component of employes empowerrment and effective
waork amvironments (Ortlepp and Friedman, 2002);

s increasing knowledge, empathy, and effective communi-
cation and feedback skills;

* creating opporiunities 1o discuss the positive and nega-
tive affects of the wark outside of farmal supervisien
[Trippany, Kress, and Wilcexan, 2004);

* establishing a pathway for raising issues with supervisors
in safe and pn:-dul_-tiuz WAYS (Bell, Kulkarri, and Dalton,
2003k

* identifying gaps in staff knowledge and addressing them
through education and building professional confidence;

* pnabling participants to learn additional coping strategies
from their colleagues that address the complexities and
emotional effects of their work (McCann et al., 2013);

* daveloping leadarship skills and serving as rola modals
for ona anothar (Trippary, Krass, and Wilcoxan, 2004;
Catharall, 1935).

Recommendations for Developing
a Peer Support/Peer Supervision
Program

Consider the type of peer support or peer supenision
madeal that is bast for your organization and staff: infoermal
orna-to-one peer support, formally strectured peerto-peer
group debriefing, an alternative form of sach, or a
combination of the two. Instituting peer support and peer
supervision prasents both cpporunities and challenges for




How can we raise awareness and train
staff about VT during the hiring process
and beyond?




I Training & Professional Development

(EXPERIENCE - DEVELOPMENT

Image source: http://www.tortal.net/company-needs-training-development



Introduction to Vicarious Trauma
for Victim Services

This product was produced by the Northeastern
University Institute on Urban Health Research and
Practice, in collaboration with the Center for Violence
Prevention and Recovery at the Beth Israel Deaconess
Medical Center, and supported by grant number 2013-
VF-GX-K011, awarded by the Office for Victims of
Crime, Office of Justice Programs, U.S. Department of
Justice. The opinions, findings, and conclusions or
recommendations expressed in this product are those
of the contributors and do not necessarily represent
the official position or policies of the U.S. Department
of Justice.




What type of activities are helpful in the
workplace?

Should wellness be part of staff
benefits?

Can agencies address the needs of
employees’ families and loved ones?




Staff Health & Wellness

T Image source:
https://cccooperagency.wordpress.com/
2015/08/13/the-heart-leads/

- = -
Image source: http://www.fredericktherapy.org/breathe.html ~..".".."F : . -'_._";:

Image source: https://www.life-alignment.com/spain-2/?v=7516fd43adaa
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Guidelines for a Vicarious

.- Trauma-Informed Organization

Family Support

WHAT IS A VICARIOUS TRAUMA.-
INFORMED ORGAMIZATION?

Wiearious trauma WVT), the exposure ta the trauma experi-
ences of athers, iz an occupational challenge for the fialds
of wictim services, emergancy medical services, fire sar-
wices, law enforcemant, and athers. Working with victims of
violence and trauma changes the worldview of responders
and puts individuals and organizations at risk for & range of
negative consequences (Bell, Kulkarni, and Dalton, 2003;
Mclann and Pearlman, 1990; Mewell and Macheil, 2010;
Vicarious Trauma Institute, 2015; Pearlman and Saakvitne,
1995; Knight, 2013). & vicarious trauma-informed orga-
nization recognizes these challenges and proactively
addresses the impact of vicarious trauma through policies,
procadures, practicas, and programs,

For more information on vicarious trauma and its
effects, visit hitps:/fvit.ove.ofp.gov/.

The Rele of Family Support in
Addressing Vicarious Trauma

Employaas whe experience YT, exposure to the trauma
axperiences of others, may display a reducton in work
performancs and praductivity, increased absentesism, and
les marale—aame or all of which rmay impact the qual-

ity af care that indivduals and arganizations pravide ta
those t|'||:3r serve [Bell, Kulkarmd, and Calton, 2003; MeCann
ard Pearlman, 1990 Mewell and MacMNeil, 2010; Vicarious
Trauma Institute, 2015; Pearlman and Saakvitne, 1995;
Enight, £013). Families are an important source of care and
support that can help to ameliorate the effects of VT amang
responders; howevar, they too are susceptible to its negative
effects. Organizational policies and procedures partaining
te family suppeort provide a framewark for your agency to
brcome a vicarious trauma-informed organization,

AC
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Recommendations for Addressing the
MNeeds of Employees’ Families

Firat, it is important to recognize that there are many ways

in which indvidual ermployees define family. Definitions may
include immediste and extended family mermbars whe live
tegether; spouses or partners, whether legally married or net;
and single, heterosesal, and sama-sax parant househalds,
amang othars. Responding te the needs of employses and
thair families reguires an understanding and appreciation of
the diversity of familizs and their expericnces.

At the core of an crganization's response to families is raising
the family's awareness about ¥T and its potential impact on
the family of the victim services provider and first n::spnndr:r.
The handout entitted "Guidance for Families & Other Loved
Ones” will help organizations reach out to families with critical
information about VT, You can customiza it for YoUT agancy
and add your dasignatad contact person,

Beyond this initial step, tha following recommendations for
spacific areas of tocus may help you support amployass’ and
woluntoars' families

Leadership and Mission

= Demarstrate your understanding of YT and i1 impact an
arnployaas and their familias, and the role of the organiza-
tan in supperting them, through bath verbal and weitten

SammUnicatian.

* Make daveloping and implamenting programs that feser
social support for employees’ farmilies a priodty [Regehr et
al., 2005}

Management and Supervision

# Ensure that :upcrui:icm s :uppurti\.'c. r::pc:ﬂul, and
effective and incledes open discussion of VT, its potential
impact on both employees and families, and strategies for
addressing it,

» Frovide family mambars with clear axplanations of tha
amployaes’ rolas, responsibilities, and other amployment
axpactations (g.g., on call, overtima),




How Do We Get Started?

= QObtain leadership buy-in/support

= |dentify lead individual or team for VT effort
=  Administer VT-ORG

= Share & discuss findings

= Develop & implement action plan

= Explore VTT, identify resources/tools

= Monitor progress

= Re-assess

ove




Interested Iin Training and Technical
Assistance on the VT ToolKkit?

= Conference workshops
= Customized training
= Technical assistance and consultation

There Is no cost for the assistance.

Email TTAC@ovcttac.org to reguest an
application or to get more information.



mailto:TTAC@ovcttac.org

I Next Month

Topic: Victim-Centered Approaches to Family
Violence

Featured Host: Maureen Lowell

Date: September 27, 2017, at 2:00 p.m. e.t.




Thank You!

To learn about upcoming Expert Q&A sessions, please visit the
OVC TTAC Expert Q&A page at www.ovcttac.gov/ExpertQA.

If your question was not addressed in this session, you can email
your question to our hosts:

Janet Fine: |.fine@northeastern.edu
Lisa Tieszen: lisa@oriconsulting.com

Explore the Vicarious Trauma Toolkit: https://vtt.ovc.ojp.gov

OVCTTAC
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