éj"_\ CMCA Summit

May 17-18, 2024 | Wheaton, IL
i E"’ = &.2 6) * ,
. , o

"Hallelujah! For our Lord God Almighty reigns. Let us rejoice and be glad and
give him glory!” - Revelation 19:6-7

Using Data to Build Your Ministry

Will Riddle - Senior Vice President, Strategic Initiatives
Elizabeth Blaylock - Director, Program Data Operations
Prison Fellowship



Overview

This workshop will help you advance the Kingdom of God through your ministry’s
data

Learn the best questions to ask when looking for data
Ways to collect data
The most common problems with data, and how to avoid them.

Data collection tools and approaches applicableto various levels of organizational
maturity will be presented.
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Levels of Data Maturity
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IS Getting Started With Data

SECTION 02
SECTION 03

SECTION 04
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Why Data?

Developing a Conviction: Biblical Reasons for Data
The Bible Counts because people count.
Book of NUMBERS

Those who accepted his message were baptized, and about three thousand were
added to their number that day. (Acts 2:41)

If a man has one hundred sheep and one of them is lost. Will he not leave the

ninety-nine and go to the mountains to look for that one lost sheep? (Matt 18:10-
12)

Phrases to Remember
Measurement is impossible without data: Trust but Verify.

"You can'’t expect what you don’t inspect." Anything you expect to happen, you must
be evaluating.

“What you measure gets done, what you evaluate gets done right"
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Building a Data System

Start Simple

If you're not tracking anything, start by tracking the main thing using a standard
process

You must have a system to collect data, even if it is semi-manual

That system must be a standard part of the job or the data will always be bad.

There must be only a single source of the data, or the data will always conflict with
itself.

You must review the data frequently or the data will become stale.
Develop data cleansing processes for removal, missing, or incorrect data

Keep History. Data changes over time, single data points don't tell stories. Data is
impactful when it is compared over time.
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Recommended Tool: Smartsheet

Smartsheetis a platform that enables and empowers usersto plan,track,automate,and reportdata.

Smartsheetgives you the ability to:

+  Collectdata

*  Createforms

* Automate tasks

*  Manage Content

«  Collaborate with others

*  Providevisibility through
reports and dashboards
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e From Data Collection to
section o3 Evaluation
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The Parable of the Talents

Evaluation is a very important part of our Kingdom Stewardship. We are to use
whatever we have been given for God's purposes.

Parable of the Talents (Matthew 25)

"You were faithful with a few things, | will put you in charge of many things;
enter into the joy of your master." (Matthew 25:23)

"One who is faithful in a very little is also faithful in much, and one who is
dishonest in a very littleis also dishonest in much." (Luke 16:10)
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From Data Collectionto Evaluating with Data

You are tracking data but now you need to apply it to the most fundamental
decisions: People, Planning, Budget

<+ Leaders that use data as a part of their decision-making process are
iImpact players who understand how to drive innovation and results.

<+ Data evaluation can provide essential information to inform every
decision, such as:

- Revisions to strategic goals
+ Resource allocation

* Program modifications

» Operational decisions
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SECTION 01
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From Productive to Proactive

You are measuring people
and applyingresources
based on results, but now
you need to engage in
proactive monitoring

Building a suite of
standardized reports

Ensuring that you have a
single source of truth for
data

Seek justice. Love mercy. Restore hope.
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Recommended Tool: Power Bl

Microsoft Power Bl is a data
visualization and reporting platform.

Power Bl brings all your data
together

Turns insightinto impact
Empowers anyone to work with
the data
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SECTION 02

— From Data Driven to Data
= Assessment

Priorities to Enable the Vision
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Measuring Impact not just Activity

You are making smart decisions with data, but you don’t know how effective your programs really

are. Qualitative datareportingwill capture the richness, diversity, and depth of your participants'
experiences, perspectives, and feedback.

Shorttermimpacts can be measured with a pre- and post- survey.

Longertermimpacts are harder to measure and requires organizing and interpreting data to identify
patterns and definition. Some other qualitative data collection methods besides surveysinclude:

Focus group— A small group of people to answer questions in a moderated setting

Case studies — Aresearcher conducts a detailed study of a specific subject

Observation— An observer's subjective interpretation of what they see, hear and feel
Stories — Arespondentinterprets their own experience by telling their story in their own way

Response rates are low and on average is only between 5% - 10%. Below are helpful hints to
Increase participation:

Keep the survey short and simple
Incentives
Face to face works best

Establish relationship building
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How to write a Basic Post-Event Feedback Survey

Post event surveys are great for quick and easy feedback and are good
for subjective evaluation of your program by participants.

Below are some basic questions you may want to ask:

% Tellusabouthowthe program wentfor you?

% Whatdoyou think could be done differently to make this program better for you?
« Whatwas the worst part of this program?

s Whatwasthe bestpart of this program?

Other helpful hints:

+ Fillin the blank & essay questions will get lower response rates than multiple choice
or true/false questions

» Longsurveys getlow response rates. Keep it shortand simple.

» Getfolks to complete surveys beforethey arereleased fromthe program.
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Recommended Tool: Survey Monkey & suveymonkey

Survey Monkey allows you to build
and create your own high-quality S S —
surveys and forms. Itis: Integrations (@ |

SUMMARY DESIGN SURVEY COLLECT RESPONSES ANALYZE RESULTS
- Affordable

CURRENT VIEW @ ~

° Easy to use RESPONDENTS: 2,236 of 2,236

+FILTER + COMPARE +SHOW

*  Collects information and Norules appled o

feedback from almost Al pages
anywhere

SAVED VIEWS (1) 9 ~ o Customize Export ¥
+  Gets you started with
impact assessment

QUESTION SUMMARIES DATA TRENDS INDIVIDUAL RESPONSES

Which of the following Chat Tools are currently used at your

I Original View (No rules applied) company / organjzation? (Select all that apply.)

EXPORTS 9 v

WhatsA| .|
DATA (12) @ ~
Microsoft Teams 3.21%
¢ Shared Data 12: Anyone with the wee H
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