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Learning ODbjectives:

By the end of this Presentation you will be able to:

« Describe how the Finding the Good Life Program was developed.
» Describe an overview of the Finding the Good Life Program.

» Discuss the theoretical underpinnings of the Finding the Good Life Program




Why Develop a New

Curriculum?




History
* The OIld Curriculum

* Was getting stale

 Had lost much of its "faith”

» Was too long and closed cycle




Goals
 Strong faith-base but within correctional guidelines

» Based on Desistance theory and Positive Psychology

» 12 weeks or less and open cycle




The Search

* We looked at existing curriculum

» We talked to a number of curriculum publishers and
thought leaders

» Decided to develop something ourselves




Inspiration

» Matt's personal study of "Lessons
from Wilderness Wanderings"

 New focus on Desistance and
Positive Psychology




What Process Did We Use

to Develop the New
Curriculum?




The Process

» Call for Chaplains and Incarcerated Persons "Lessons
from Wilderness Wanderings"

 Partnered with the Change Companies
« James and Matt developed rough outline
» 2-day Design Whiteboard session with Change Companies

« Ongoing collaboration with Change Companies




The Finding the Good Life

Program

"Thank you to the worked experience
experts and lived experience experts
who contributed invaluable

perspectives to the Finding the Good
Life program.”

Mark Lopez, Program Facilitator
Kirby Crawford

Kirby Smart

Marius Almarza




The Finding the Good Life Program

* Developed in partnership
with The Change

Companies

o Utilizes their Interactive
Journaling model




The Finding the Good Life Program

* 12 Modules
* Open Cycle

« Separate Orientation and
Moving Forward sessions
held as needed




Finding the Good Life Curriculum is Open
Cycle

CLOSED CYCLE OPEN CYCLE

it ndad |

Group No one new enters Group
cohort cohort
starts ends l - - H

Participants can Participants finish
start at any session after 12 sessions




Operating an Open Cycle Group

* Moving Forward sessions can be done
individually or as a group outside of QA OPEN CYCLE @

normal group. p— ‘ - l '_

« After Session 12 proceed to Session 1.

Orientation and Moving Forward are l - - b
done outside of normal group sessions. N
Participants can Participants exit to

» Do not take a break between cycles. start at any session Moving Forward

after attending after 12 sessions
Orientation




What Are the Principles

Underlying the New
Curriculum?




Premises of the Program

Participants have
strengths they O
can build upon.

O Interactive Journaling,

Skill Building, and
Mindfulness
technigques are
valuable tools for self-

o change.
People can and do

change who they
are and who they
want to be.

Participants can build a
good life through
iImproving Positive
Emotions, Engagement,
Relationships, Meaning,
and Achievement.




Thriving Life

Building a New Life

Coaching approach
Signature Strengths

PERMA

Dimensions of Wellness

Building a New Life You don't

want to lose .
i =Ina Deicits Wellness - Positive Psychology
« Assessments

Identifying Driver

« Targeted Interventions

« Cognitive Change Process
Skill building

* Enhancing Motivation

Risk — Needs - Responsivity

The Basement
of Misery




The Key to
Behavior Change

is Identity
Change




Three Layers of Behavior Change

OUTCOMES

' PROCESSES

IDENTITY




Outcome-Based Habits

OUTCOMES

PROCESSES

4

IDENTITY




ldentity-Based Habits

OUTCOMES

1

PROCESSES
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IDENTITY
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,our lives, accomplishing meaningful
- and worthwhile tasks and
.-connecting with others at a deeper
Y% level — in essence, living the 'good %

life'.
- Dr. Martin Seligman
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A Framework for the Good Life

Engagement

Meaning

‘_ _ Relationships Achievement
Positive

Emotions
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ABUNDANCE vs SCARCITY

* Definition
* Rooted in PERMA and Desistance
« Part of all major religions

o Christianity

o Islam

o Judaism






What Is In the New

Curriculum?




Interactive Journaling

Evidence-Based
Goal directed: client centered

Process of written self reflection

Structured and expressive writing techniques

Integrates:

o Motivational Interviewing

o Cognitive-behavioral Interventions
o Stages of Change




Participant Journaling

Change is possible and you can make it
happen

Allows them to tell their own story.

Promotes engagement.

Practical techniques to move them through
stages of change.

Makes them the owner of their change
process.

Permanent resource.
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0 Orientation <Ce——— Offered

FINDING THE @ Challenging My Thinking

G o o D @Identifying Skills, Strengths

and Resources
@ Strengthening Healthy Relationships
@ Practicing Self-compassion

@ Strengthening Meaning and Purpose

@ Managing Negative Social Pressure

0 Making Wise Decisions

@ Building Hope and Optimism

> Looking Forward




Journal Contents
() Orientation

e ORIENTATION
WELCOME

What do you picture when you
imagine living a good life?

In this Journal, you will explore
what living a good life means to
you as a devoted servant of God.
You have the opportunity to take
a close look at your journey so far
and what you want for yourself in
the future. You can draw on the
wisdom of your faith as a guide.

Change is possible and you are
worthy of good experiences in your
life. As you discover what living a
good life means to you, you can
find joy in the journey as you work
toward your ambitions for the
future.

Before your first session,
complete pages 1-9 of this
Journal and the pages for
your first session. Talk to
your program facilitator if
you have questions.

° What do you hope to gain through your work in this Journal?

Itis illegal to duplicate this page in any manner. Finding the Good Life® 2023 The Change Companies® « 1 =
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Journal Contents

@ Challenging My Thinking

o1

CHALLENGING MY

THINKING

New thinking for my

new identity
Exodus 3-8

At the start of the Promised Land
story, the Israelites have been living
in oppression in Egypt for hundreds
of years.

Moses returns to Egypt after
witnessing the burning bush and
demands the Pharaoh free the
Israelites. The Israelites are afraid and
tell Moses he has made more trouble
for them.

When God fulfills his promise and
frees the Israelites from Egypt, they
struggle to leave their past behind
them. If they are uncomfortable or
don’t have something they want, they
complain and wish they were still in
Egypt. To move forward, the Israelites
have to change their thinking and
trust in God.

In this section, you will consider how
your thoughts influence your actions.
You have the opportunity to leave
your past behind you and become
the best version of yourself. How can
you think and act as a child of God?

L

m "I have come down to rescue them from the hand of the Egyptians and to
bring them up out of that land into a good and spacious land, a land flowing

with milk and honey.” Exodus 3:8

10 « Finding the Good Life® 2023 The Change Companies®
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Journal Contents

02

BUILDING PROBLEM
@ Building Problem Solving Skills SOLVING SKILLS

Facing difficult times ahead of them — crossing the Red
Exodus 13-16 Sea. They are boxed in, with the sea
ahead of them and the Egyptian army
behind them. They nearly give up
hope before they are able to safely
In the Promised Land stor overcome the obstacle by trusting
Israelites are facing the difficult the guidance of God and following
journey ahead. They could take a Moses.
shorter way to the Promised Land,
but God knows they need time in the Facing a problem, big or small, can
wilderness to learn lessons that will be intimidating. It may feel like you
prepare them for success. are boxed in. To avoid making a rash
decision or giving up before you
Their first lesson comes quickly. begin, it can help to pause and think
They must solve a major problem through the problem ahead of you.

I! Moses answered the people, "Do not be afraid. Stand firm and you will see
the deliverance the Lord will bring you today. The Egyptians you see today
you will never see again. The Lord will fight for you; you need only to be
still.” Exodus 14:13-14

It is illegal to duplicate this page in any manner. Finding the Good Life® 2023 The Change Companies® » 15




Journal Contents

@ Identifying Skills, Strengths, and Resources

03

IDENTIFYING SKILLS,

STRENGTHS AND

RESOURCES

Abundance vs. scarcity
Exodus 15-17

Even though the Israelites have
been delivered from oppression,
they begin to complain that they are
hungry and thirsty. They believe they
are running out of resources.

The Israelites are a people still
learning to walk with and trust in
God. They have to learn that God
provides everything they need. They

can choose to be grateful and see the
great potential ahead of them.

Learning to live in abundance
includes focusing on what you do
have, instead of what you do not. As
you work toward the life you want,
it will be helpful to acknowledge the
skills, strengths and resources you
have.

These traits are always available to
you and can help you reach your
ambitions.

|!uJ “If you listen carefully to the Lord your God and do what is right in his eyes,
if you pay attention to his commands and keep all his decrees, | will not bring
on you any of the diseases | brought on the Egyptians, for | am the Lord, who

heals you.” Exodus 15:26

» 20 » Finding the Good Life® 2023 The Change Companies®
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Journal Contents

() Taking Positive Action

04

TAKING POSITIVE

ACTION

Taking on an abundance
mindset
Exodus 15-17

God gives the Israelites manna
and water — but not bread. Why?
God provides and it is then the
ity of the people to make
gredients into food as they
Journey through the desert.

At first, the Israelites do not believe
there is enough food for everyone.
God provides enough manna for
each person each day — no more

and no less. If the people are hungry,
they must take action and work the
manna. If they try to keep the manna,
for tomorrow, it goes bad. God is
encouraging the people to trust

in him and be grateful for today’s
abundance.

It is up to you to take positive action
to build the life you want. You might
start by recognizing the abundance
in your life today. Taking on
abundance mindset means trusting
you have the resources and ability to
reach your potential.

I!u] Then the Lord said to Moses, “l will rain down manna from heaven for
you. The people are to go out each day and gather enough for that day. In
this way | will test them and see whether they will follow my instructions.”

Exodus 16:4

26 * Finding the Good Life© 2023 The Change Companies®
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Journal Contents

@ Strengthening Healthy Relationships

STRENGTHENING

MY HEALTHY

RELATIONSHIPS

Picking my team
Exodus 17 and Deuteronomy 25

The Israelites lean on each other

to overcome challenges and find
support. During their journey, the
enemy Amalekites trail behind them
and pick off members one by one.
The Israelites are vulnerable when
they are on their own.

Moses instructs the Israelites to
turn and face the Amalekites as
one strong group. Moses holds his
arms high to motivate the Israelites

during this battle. After a while, his
arms grow tired and he needs help
from some others. They are able to
succeed because they work together.
Any individual, even the strongest
and most faithful, would be unable to
reach the Promised Land alone.

In this section, you will consider
supportive relationships and people
who wish to see you succeed.
Healthy, supportive relationships —
and your relationship with God — can
help you overcome challenges and
stay on track with your goals.

m When Moses’ hands grew tired, they took a stone and put it under him and
he sat on it. Aaron and Hur held his hands up — one on one side, one on the
other — so that his hands remained steady till sunset. Exodus 17:12

« 32 « Finding the Good Life@ 2023 The Change Companies®

Itis illegal to duplicate this page in any manner.




Journal Contents

@ Practicing Self-compassion

06

PRACTICING

SELF-COMPASSION

Moving forward in
repentance, not regret
Deuteronomy 1

The lIsraelites reach an area full of
rivals. God tells them not to be afraid
and to take over the land. They
refuse because of a lack of faith.

God tells them that their refusal
means they will have to wander the
wilderness instead.

The people realize their mistake in
not having faith and try take the land
anyway. The lIsraelites are defeated —

not because they had made a mistake
and not trusted God, but because they
didn’t repent and change their ways.

To move forward, the Israelites must
practice repentance and focus on how
they can be more faithful today. They
can’t focus on their shame and regret.

It is normal to regret things you've
done in the past. However, regret
alone does not help you move forward
— that is where repentance and self-
compassion come in. Repentance
means making the decision to act
differently going forward.

u] “See, the Lord your God has given you the land. Go up and take possession
of it as the Lord, the God of your ancestors, told you. Do not be afraid; do
not be discouraged.” Deuteronomy 1:21

+ 38 « Finding the Good Life® 2023 The Change Companies® Itis illegal to duplicate this page in any manner.




Journal Contents

@ Strengthening Meaning and Purpose

STRENGTHENING

MEANING AND
PURPOSE

To, not from
Exodus 19-24

In the Promised Land story, the
Israelites agree to follow God's laws
for them. They come to have a sense
of purpose — they are not just being
delivered from suffering, they are also
being delivered to a better life that
they will help build.

God promises the Israelites that
they will not wander the wilderness

forever. They will reach the land he has
prepared for them. Once they arrive,
they will discover his purpose for
them. Then they can truly begin to live
the good life.

Strengthening meaning and purpose
can help guide you on your path to the
good life. Considering what is most
important to you can help motivate
you to move in a positive direction.

w “See, | am sending an angel ahead of you te guard you along the way and
to bring you to the place | have prepared. Pay attention to him and listen to

what he says.” Exodus 23:20-21

Itis illegal to duplicate this page in any manner.
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Journal Contents

08

BUILDING POSITIVE

HABITS

Answering the call
Exodus 26-31

In the story of the Promised Land, a
few Israelites are called upon to build
the tabernacle — a place for God to
live on Earth — and other works.

God provides all the tools and skills
the people, including Bezalel and
Aholiab, need to complete their
tasks. When he instructs them to
begin building, they are facing their
own troubles in the community. They
are able to succeed because of their
discipline and sense of purpose.

Itis up to ind uals to answer the
call and remain focused on the task at
hand, even with their own troubles.

It can be challenging to move in

a positive direction when you are
experiencing difficulties. While there
may not be a perfect time to get
started, making positive changes —
including small ones — can help you
build momentum.

Momentum can motivate you to keep
going. Building positive habits can be
a tool to help boost your discipline as
you make these changes.

(1 Building Positive Habits

I_uj “I have chosen Bezalel son of Uri, the son of Hur, of the tribe of Judah, and |
have filled him with the Spirit of God, with wisdom, with understanding, with
knowledge and with all kinds of skills.” Exodus 31:2-3

« 48 « Finding the Good Life@ 2023 The Change Companies® Itis illegal to duplicate this page in any manner.




Journal Contents

09

MANAGING NEGATIVE
SOCIAL PRESSURE

Don’t listen to the
naysayers
Numbers 13-14

On the Israelites’ journey, Moses
sends twelve spies ahead into the
Promised Land. Ten of these spies
say there are giants ahead that they
cannot defeat. Two of the spies
ensure that the land is abundant and
they can successfully make it through
the giants with God on their side.

The lIsraelites experience a lack of
faith. They listen to the larger group
who say they cannot succeed. This
doubt prevents them from entering
the land of milk and honey, and they
remain stuck in the wilderness.

On your journey to the good life, you
may encounter people who do not
support your change efforts. It will be
helpful to trust in yourself and God to
avoid heading back down a negative
path, or returning to your past.

) Managing Negative Social Pressure

l!u] Then Caleb silenced the people before Moses and said, “We should go up
and take possession of the land, for we can certainly do it.” But the men who
had gone up with him said, “We can’t attack those people; they are stronger
than we are.” Numbers 13:30-32

Itis illegal to duplicate this page in any manner. Finding the Good Life@ 2023 The Change Companies® 55 «




Journal Contents

() Managing Difficult Emotions

10

MANAGING DIFFICULT

EMOTIONS

Facing my fears
Joshua 1-4

Often in the story of the Promised
Land, God's people must face their
fears. Even Moses and Joshua

feel afraid and unworthy when
God entrusts them with great
responsibility.

There is now a generation of
Israelites who only know the
wilderness and the stories of their

My reflections

parents. They are faced with an
uncertain future, rivals and obstacles.
To overcome their fear and be able to
move forward, the people must have
trust in God and follow his laws.

Fear is a powerful emotion. It is
common for a person to experience
fear when they pursue a dream, take

a risk, make new decisions or consider
a change. As you work toward the
goced life, learning to manage fear and
other difficult emotions can help you
accomplish your goals.

I!u| “Have | not commanded you? Be strong and courageous. Do not be afraid;
do not be discouraged, for the Lord your God will be with you wherever you

go.” Joshua 1:9

+ 60 » Finding the Good Life® 2023 The Change Companies®
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Journal Contents

11
MAKING WISE
DECISIONS

Change is a choice Promised Land with his people. Moses

Deuteronomy 11 gathers the Israelites to say farewell
and remind them of everything God
has done for them; saving them,

In the story of the Promised Land, teaching them and guiding them

God offers the people the choice to through the wilderness. He explains,

obey or not. Throughout the story, speaking for God, that they will need

the Israelites do not always make the to make wise decisions going forward

right choice. In fact, their choices to stay within God's plan for them.

prevent them from entering the land

God prepared for them. Instead, they While the Israelites often stray from

wander the wilderness for over 40 God’s plan, each day offers a new

years. opportunity to live a good life, have
faith and make wise decisions.

After their wanderings, God tells

Moses he will not be entering the

“See, | am setting before you today a blessing and a curse — the blessing
if you obey the commands of the Lord your God that | am giving you today;

M akl n Wlse DeCISIOnS the curse if you disobey the commands of the Lord your God and turn from
the way that | command you today.” Deuteronomy 11:26-28

* 66 « Finding the Good Life® 2023 The Change Companies® Itis illegal to duplicate this page in any manner.




Journal Contents

@ Building Hope and Optimism

2

BUILDING HOPE
AND OPTIMISM

Change takes time
Numbers 13 and Joshua 14

Decades pass between when the
Israelites first escape Egypt and when
they finally make it to the Promised
Land. Caleb is 40 years old when
God calls him, yet he reaches the
Promised Land at 85 years old.

God promises Caleb that he and his
descendants will inherit the Promised
Land. They have to stay hopeful,

faithful and devoted to walk the long
way through the desert.

Some Israelites stray from the right
path. However, those who remain
faithful and patient are rewarded.

Meaningful changes take time and
perseverance. Each day is another
opportunity to move forward in a
positive direction. It will be helpful

to build hope and optimism to stay
motivated on your journey, even when
you face challenges.

L[]

“Now then, just as the Lord promised, he has kept me alive for forty-five
years since the time he said this to Moses, while Israel moved about in the

wilderness. So here | am today, eighty-five years old! | am still as strong
today as the day Moses sent me out.” Joshua 14:10-11

Itis illegal to duplicate this page in any manner.
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€& Moving Forward

>
MOVING
FORWARD

After 40 years in the desert, the
Israelites make it to Canaan — the
Promised Land. They settle the land
and benefit from the abundance
there.

When the Israelites finally reach the
Promised Land, they are a stronger
and more faithful people. Though
they have suffered on their long
journey, they have been able to
overcome even the most difficult
challenges by placing their trust in
God.

Ultimately, living a good life is how
the Israelites show their devotion
to and love for God. The story of
the Promised Land emphasizes

the importance of perseverance,
discipline and faith.

Numbers 23:19

“God is not human, that he
should lie, not a human being,
that he should change his mind.
Does he speak and then not act?
Does he promise and not fulfill?”

* 76 « Finding the Good Life® 2

o A meaningful spiritual lesson | have
learned during this program is...

Q One way the story of the Promised
Land relates to my own journey is...

legal to dup!




What Results Have You

Seen?




Results
* 19 facilities

« 501 completions

* 6% completion rate




Matt Moore James Stogner
Matt.Moore@CoreCivic.com James.Stogner@CoreCivic.com

Finding the Good Life

https://shop.changecompanies.net/products/finding-the-good-life
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Learning Objectives Review

By the end of this Presentation you will be able to:
« Describe how the Finding the Good Life Program was developed.

» Describe an overview of the Finding the Good Life Program.

» Discuss the theoretical underpinnings of the Finding the Good Life Program
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